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“Momentum That Builds a Movement”
 
Many organizations and denominations struggle with getting “there” from “here.”  For instance, how does a denomination that occasionally plants churches with no clear strategy become a church planting movement?  My good friend and ministry teammate Bob Lane stimulated my thinking about how “occasional/incidental” can become “continuous/intentional.”  There’s a process based on principles that can work in any church/ministry/denominational/organizational situation.  In this edition of our “E-Team E-zine” we’ll take a look at the principles.   In our next edition, we’ll see how it’s working in one denomination.
 
Embrace a Vision—it all begins with a “positive picture of what God wants to do in and through our lives for His glory.”  A vision becomes the focus point that stimulates faith and builds contagious expectant unity.  In his excellent book “Leading Change,” John Kotter notes that vision usually begins with one or only a few people.  Another leader noted wryly, “The difference between a visionary and martyr is that a visionary is only 2 steps ahead of the people while a martyr is 12.”  Nevertheless, momentum always begins with clear vision wisely communicated.
 
Expose the Masses—provide opportunities for as many people as possible to “see” and “hear” the vision.  Bringing in outside experts, going outside to training events together allows people in your group to hear the same ideas and concepts in a fairly safe environment.  This can stimulate discussion and “what if” thinking.  It also provides the opportunity for leaders to begin speaking a common language and read from a common playbook around the vision.
 
Educate the Interested—out of the group at large, look for the “interested” and the “influencers.”  Provide practical training and team building events that take those key leaders the next step in the vision process.  At this point “what if” thinking often becomes “we can…let’s try” strategizing.
 
Equip the Players—now “players” will emerge who want to learn how to implement the vision/strategy in their context.  These key leaders will enjoy watching vision becoming reality.  As they share their stories of success, more leaders will ask “how can we do that, too” questions.  Momentum builds.  Vision spreads….and… 
 
Effectiveness Expands!  Whether it’s building a church planting movement in a denomination, a coaching network across the nation or ministry expansion in a local church, these simple principles can help “occasional” become “continuous!”
 
Next edition—an example of how this is happening in one denomination.
