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A Plan to “A*C*T”…

Placing People For Maximum Ministry Productivity

 
“We could start more ___________ (ministries…cell groups…churches, you fill in the blank) if we only had more __________ (ministers... leaders…church planters).”
 
It’s a common comment heard often in church circles.  The lack of competent leadership hinders the growth of many churches and denominations.  Yet, some groups seem to attract and raise up many leaders for the harvest.  Why?
 
 I’ve thought a great deal about this.  There are many ways to look at the issue, but I’ve come to believe that God trusts some churches, para-church ministries and denominations with leaders because they expect Him to send leaders and they know what to do with them once they get them.  
 
Entrepreneurial leaders are among the most rare (only about 2% of people in our country, probably less in the church), so it is vital to know how to identify, nourish and cherish them.   In addition, there are many leaders sitting in our churches waiting to serve productively in a ministry where God has given them passion, personality and a package of spiritual gifts.  So… how do we find them and fit them into their most productive place so they can fulfill God’s call for their lives?
 
I believe that a good place for you to start whether you are a pastor, denominational leader is to develop a process that allows you to “A*C*T” on placing people for maximum ministry productiveness:
 
Assess them.  A good assessment process focuses more on competence than character or sense of call.  Both character and call are important, but for maximum productivity we have to place people where they have the most skill and competence.  We’ll look at assessment models and issues in upcoming “E-Team” articles.
 
Coach them. Great coaches help players make the most of their abilities.  They help them focus on doing the right things more than just doing things right.  The value of coaching is becoming more and more important in Kingdom work, especially for church planters and leaders trying to restart or redevelop churches.  We’ll talk more about the role and responsibilities of coaches in upcoming “E-Team” articles.
 
Train them.  When we assess people for their best ministry fit, we can focus their training most effectively.  One of our “E-Team E-zine” goals is  to point you toward good training events and materials.  Also, we hope you’ll share the training events or materials that have helped you the most.
 
It all starts when we have a plan to “A*C*T”…when we do, God will trust us with more leaders.  Do you have a plan to “A*C*T” in your ministry…church…conference…denomination?
 

