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“T*E*A*M Essentials”

(Together Everyone Accomplishes More!)

 

In our last E-Team, we talked about “A Plan to A*C*T—Placing People for Maximum Ministry.”  When we develop a system of healthy assessments, coaching and training in our ministry strategy, we can be much more effective!
 
God has called us as ministers of His to form a Kingdom building winning team...it is a joy to know that God calls us to work with Him and each other! In this edition, we’ll look at the essentials to look for as you build your ministry teams.  These issues are especially important during your assessment process.
 
1.  Character—the “heart”, most essential ingredient.  As the writer to the Proverbs reminds us, everything flows from who we are in our heart.  In ministry, our character matters most.  We are looking for people of love, joy, integrity, humility, purity and faith. We want broken, yielded and anointed people who are passionate seeing God work in them, for them, and through them so they can be more like Him!
 
2. Competence—the “hands”, the skills needed to do our designated ministry.  We have prayerfully developed the criteria needed for this area of ministry to be effective.  Our goal is to place people in ministry where they have passion, skills and gifts...and where they’ve borne lasting fruit.  
 
3. Common Vision and Values—the “eyes.”  Each person on our team needs to be committed to the vision and values God has given us as a church so we can fulfill our place in God’s Kingdom plan.  When we are in agreement, each ministry multiplies the others!  “Agenda harmony” is not an option…its an essential.  Our goal is to have our ministries cooperate, not compete.
 
4. Complimentary Giftings—“the feet, knees, nose, etc.”  Each of us has special spiritual gifts that help the Body of Christ function well and bear fruit.  We are looking for gift mixes to help us enhance each other’s strengths and fill each other’s gaps.   
 
5. Compatible Personalities/Chemistry—“the laughter.” We’re meant to have fun together!  As individuals and families, it is vital for us to work together, play together and pray together in an atmosphere of mutual appreciation and love.  We’re looking for people who make it a priority to foster healthy relationships among the team.  
 
6. Coachability—“the ears.”  We need people willing to listen, learn, be accountable and receive direction.  Healthy respect for spiritual leadership makes our team play together effectively when we play our roles with servant hearts.
 
7. Call of God—“obeying the Head.”  If each of the first six ingredients appear to be coming together as we seek God’s will in prayer, we listen for confirmation of His call.  We believe God clearly guides those who are seeking His will, and as we both sense His leading, we can enjoy His best together!  We believe God guides in unity and community…allowing us to say, “It seems good to the Holy Spirit…and to us.”
 
As you look for these “team essentials,” no matter what place you need to fill on your team, you’ll be able to choose team mates more effectively!
 

