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 We’ve been focusing on coaching in recent “E-Team” editions.  If you’d like to get hands-on 
coaching training for yourself and other leaders in your movement, we’ve got a great event for you!   
 
 Fellow veteran planter and coach Rodger Peck and I will be leading a two day coaching clinic in 
Dallas January 30th-31st.    Co-sponsored by ImagineaChurch Network and CRM, we’ll cover the essentials 
of great coaching.  Among the topics we will cover are: 
 

• Introducing Coaching Principles 
o How to Spell “C*O*A*C*H” 
o Seven Benefits of Having a Coach 
o What Ministry Hats Do Your Wear? 
o The Biblical Basis for Coaching 

• Implementing Coaching Practics 
o Seven Habits of Great Coaches 
o The Art of Listening and Asking 
o How to G*R*O*W Your Coaching Skills 
o How to Gain Coaching Authority and Credibility 
o Coaching “Flow” and “Mo” 

• Initiating the Coaching Process 
o Keys to Establishing a Coaching Relationship 
o Coaching and Leadership Styles 
o Identifying Coaching Paradigms 

• Increasing Your Coaching Productivity 
o Recruiting Coaches 
o Training and Networking Coaches 
o Building a Coaching Movement 



 
…and more!   The training is highly interactive, applicable…and a great place to meet other Kingdom-hearted 
leaders!   
 
For more information feel free to email or call me.   
 
For information about registration, visit our web site at:  

 
www.imagineachurch.com 

 
and click on “Coaching” and then “Coach Training.” 
 
If coaching is a priority for you, we invite you to attend this great event! 
 
Next edition:  “Seven Spheres of Support Every Leader Needs” 
 
 

 
 

As always, please feel free to pass along editions of these “E-Team E-zines” to others.  If you’d 
like to have people added to this mailing list, contact me.  If you have insights, feedback or 

questions, I’m glad to hear them.  God’s best to you! 
 
 

http://www.imagineachurch.com/
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